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Where are you on
your cloud journey?
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Free of charge professional services funding offer: PROACT

Assess and plan offers

SA Builds on the

CAF output

POC wins hearts &
minds, proves model

bl
Cloud Adoption
%% Framework Workshops
+ Strategy & Plan Workshop® helps
customers define their cloud strategy
and adoption plan
+ Define motivations for moving to the
cloud
« Identify the workloads that will get
migrated and modernised
+ Document a V1 App Modernisation
approach using 5 Rs of rationalisation
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Access & plan (Pre-production)
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Solution Assessment

- Assessment of on-premise

environment to obtain insights across
infrastructure, applications and data

+ Cost and financial analysis as applicable

to customer scenario for an efficient
and cost-effective move to Azure

- Recommendations for migration and

modernisation options, governance
improvements or cost optimisation
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| Cohesion, momentum, velocity

AMMP

Migrate & modernise (Production)

Define strategy Ready
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" car Partner ¥ /Discover & Assess A} Migraton/ L
Workshops Support (TCO, Sustainability. POC Modernisation 9

Migration Plan)

plan execution

Migration Planl

E Pilot/Proof of Concept

« Resources to enable customers to

explore Azure capabilities, kickstart
new projects and plan their
deployment

- Subsidised partner services for

implementing a pilot, proof of
concept or MVP

« Cost-free Azure sandbox for a

non-production testing

environment J
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Post-production

Adopt Govern and manage
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Execution
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Why Proact

Wherever you are on your digitalisation journey, we can assist you in propelling your organisation forward
through the power of data. We help you define the best IT-infrastructure and cloud stategy to meet your
challenges today but also plan for tomorrow. You have the choice of whether you would like this to be
on premises, as a private cloud, as a managed cloud, as a public cloud or as a combination of them all
in a multicloud. Regardless of which environment you choose, you can trust that your solution will be
designed and implemented around your specific requirements.

Next steps

Contact your Proact Account Manager

Your Proact Account Manager will register you for the AMMP programme
Proact will organise third party meeting to discuss your requirements
Proact will outline a plan for your requirements
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We look forward to working with you!

Contact us

Gareth Lewis
Account Director

+44 7825 983 477
glewis@proact.co.uk

Peter Sobey

Account Director

+44 7800 120 560
psobey@proact.co.uk

Jack Thomasson www.proact.co.uk

Account Director #ThePowerOfData
+44 7876 496 728 #ThePowerOfTogether
Jjthomasson@proact.co.uk EinyD




