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BE READY BEFORE IT MATTERS.
Your business is only as resilient as its most vulnerable 

system. Too often, those weak points are hidden in plain 

sight - unnoticed until it’s too late. From outdated systems 

and untested recovery plans, to unclear ownership and 

underinvestment, the risks are real and rising.

Cybercriminals don’t wait for you to be ready. They exploit weak 

links and move quickly. Meanwhile, insurers and regulators are 

raising the bar. Whether it’s NIS2, DORA or FCA CP19/32, the 

message is clear: resilience isn’t optional. It’s expected.

SOLUTION OVERVIEW
Prepare means being ready before disruption hits. 
It’s about knowing what matters most, protecting it and having the plans, people and partners in place 

to respond quickly. Our Prepare pillar focuses on three core areas:

Exposure & process awareness 

Are you protecting the right resources? With our gap assessments, we’ll help you uncover 

hidden vulnerabilities across your entire IT ecosystem, whilst benchmarking against 

industry standards to prioritise improvements. 

Critical operations mapping & preparedness 

Understand your critical business operations, map dependencies and rehearse your 

response. We help you document and test your plans, so that your teams know exactly 

what to do when disruption strikes. This guarantees clarity, speed and confidence in the 

face of uncertainty. 

Framework alignment (NIST/NCSC/ISO) 

We help you to conform to leading standards, ensuring your policies, controls and 

incident response plans meet the highest benchmarks for resilience and compliance. 

This alignment supports regulatory readiness, strengthening your ability to withstand 

and recover from disruption.
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SOLUTION DELIVERABLES

Our services translate the Prepare framework into tangible, actionable offerings:

Health checks 

Evaluate the effectiveness of your IT estate’s current resiliency. We assess reliability, 

performance and coverage, identifying areas for optimisation across on-premises, cloud 

or hybrid environments.

Tabletop exercises & crisis simulations 

Prepare your teams for real-world scenarios. Our simulations test your response plans, 

roles and escalation paths, building confidence and clarity before a crisis hits. 

Compliance & governance 

Whether you’re preparing for certification or simply want to benchmark against industry 

standards, we can support your organisation to deliver against regulatory compliance. 

Technical debt assessment 

Identify and address legacy risks. We help you surface hidden technical debt and prioritise 

remediation, reducing risk and laying the groundwork for modernisation. 

Cyber insurance readiness 

We help you meet the minimum requirements for cyber insurance and business interruption 

policies. From proving operational resilience to aligning with regulatory expectations, we 

ensure you’re not just hoping for the best but are properly prepared.



Information Sheet
OPERATIONAL RESILIENCE FRAMEWORK
PrepareTurn preparation 
into protection.

Contact your account manager or 

email us at hello@proact.co.uk 

About Proact

Proact is Europe’s leading specialist in data and information management with focus on cloud 
services and data centre solutions. We help our customers to store, connect, protect, secure 
and drive value through their data whilst increasing agility, productivity and efficiency. We’ve 
completed thousands of successful projects around the world, have more than 4,000 customers 
and currently manage hundreds of petabytes of information in the cloud. We employ over 1,200 
people in 12 countries across Europe and North America.

www.proact.co.uk

Resilience doesn’t stop here.
See what else the framework covers.

Run
Maintain performance 

under pressure.

Recover
Bounce back faster 

and smarter.

Identify
Spot the threat 
before it hits.

Prepare
Be ready before 

it matters.

Let’s assess your readiness and strengthen your resilience strategy.
•	 Start with an expert-led workshop. 

•	 Talk to us about your Operational Resilience goals.

mailto:hello%40proact.co.uk?subject=
https://www.linkedin.com/company/proact-it-uk/
https://www.youtube.com/channel/UC87kltvgz8CrX80-AVyOMYA
https://bit.ly/4n0WUdC
https://bit.ly/4g91S56
https://bit.ly/42dI0Ik
https://bit.ly/4njvrU3
www.proact.co.uk



